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1. Purpose

e To provide headlines from the previous month of strategic developments relevant to the
partnership and the ACP programme of work
e To highlight issues and risks escalated from the ACP workstream Boards which require

decisions / actions by EDG
e To provide an overview of other key ACP Programme Activities of interest to the Group

2. Introduction / Background

Following feedback at the August EDG, the format of this report has been changed to include
less detailed activity updates from workstreams. Instead, the report will have an increased
focus on strategic developments and issues/risks being escalated from the ACP workstreams

requiring action from EDG

Activity updates from workstreams will be captured and shared separately by the ACP
core team through the ACP website to ensure maintained communication across the

programme of work.

3. Is your report for Approval / Consideration / Noting

For noting / action

4. Recommendations / Action Required by Accountable Care Partnership

Key actions required:

¢ Members of EDG are asked to consider and agree the areas of focus for the Kings Fund /
Nuffield Trust visit to Sheffield.

e Agree actions noted in workstream escalation section of the report (section 2)

Are there any Resource Implications (including Financial, Staffing etc.)?

N/A
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1. Strateqic Update

The ACP team and partner organisation strategy leads continue to support the development of
the SYB Response to the NHS Long Term Plan. A first draft has been submitted to NHSE by
SYB ICS. NHSE have provided feedback on this draft. This feedback has been shared across
the ACP through the Strategy Leads and will be discussed at the Strategy leads meeting
scheduled for 25™ October. There will an additional interim SYB ICS response submission on
1st November, prior to the final submission on 15th November.

The Joint Commissioning Committee (JCC) next development session is scheduled for
Monday 21 October. A verbal update will be given at EDG (24™ October).

The Director of the Sheffield ACP led a presentation to the Healthier Communities and Adult
Social Care Scrutiny Committee on October 16™. Colleagues from the NHS Sheffield and
Sheffield City Council supported the presentation and took questions on the purpose and
impact of the ACP, Joint Commissioning Committee and the Better Care Fund. An additional
verbal update on the outcome of this meeting will be provided to the EDG meeting scheduled
for 24™ October.

Planning for the Kings Fund/Nuffield Trust visit (Thursday 16th January) is being led by the
Public Health team. Nigel Edwards — ChEx of Nuffield Trust and Sally Warren — Director of
Policy from the Kings Fund are expected to attend. EDG are asked to consider the suggested
potential site/service visits (based on previous discussion with members):
e Voluntary Sector - potentially to one of the People Keeping Well Partnerships (SOAR /
ZEST)
e Children’s mental health. — potentially to Door 43 & Work in schools
e Sheffield Teaching Hospitals — to look at how the blended tariff has been established,
and the benefits it is bringing.
e Primary Care Network
e Something to illustrate the work in the city focussed on employment and health
e Something to look at the wider determinant of health work (e.g. Move More)

The CQC review action plan has been reviewed and will be presented the ACP Board in
October before being submitted to the Healthier Communities and Adult Social Care Scrutiny
Committee in November 2019. It is proposed that the action plan begins to reflect where
actions are now ‘business as usual’ in preparation for potential closure of the plan.

The Directors of Finance System Finance Position Paper is on schedule to be presented to
Chief Executives following EDG on 24™ October for discussion.

Work has been underway during September and October to scope the first twelve months of
activity including agreeing a framework for managing the work across the VCS, planning the
key elements of a VCS infrastructure that is needed to support ACP activities and scoping
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potential priorities for deep dive action. VAS have been recruiting additional resource to support
this work, a full staff cadre will be in place by the beginning of November. Steps have been
taken to secure sponsors within each ACP partner organisation and preliminary discussions
have taken place with people in ACP partner organisations and VCS organisations to gather
views about how this function can contribute to ACP ambitions. Views captured have fed into a
Project Initiation Document and proposal that will be taken to the ACP Strategy Hub on 25
October.



2. Workstream Board escalation

health transitions review is being drafted in preparation for
presentation to EDG in November.

A national NHS Clinical Commissioners Mental Health Conference is
being hosted by Sheffield on 12th February 2020. Any members of
EDG who are members of NHS Clinical Commissioners are asked to
save the date

Workstream Escalated Item Action Required of EDG
Elective No items forwarded for escalation None
Urgent and NG it ; ded 1 lati N
Emergency Care o items forwarded for escalation one
Ageing Well Ageing Well Board meeting scheduled for 21st October. ltems To note
raised at the meeting for escalation will be raised verbally at EDG on
24th October.
All Age Mental A report from the workshops which took place as part of the mental To note recommendations from the report will
Health

be considered at November EDG

Hold the date if are a member of NHS Clinical
Commissioners




Primary care and
PHM

Work is ongoing to take forward the successful mental
health/primary care bid. A crucial enabler to the work will be the
ability to join up information systems between primary care and
mental health services.

EDG are asked to consider this work as a
potential priority area for the development of the
unified care record being led by the Digital
Board

Starting well The development of the Integrated Model of Care for Children will be | None

(Children and brought to EDG in October for discussion. There were no additional

Maternity) items forwarded for escalation.

Digital The Revised Strategic Outline Case is due for presentation at EDG | None
in October There were no additional items forwarded for escalation

Workforce and OD | Workforce leads meeting scheduled for 22nd October — any issues | To note

for escalation will be raised at EDG on 24™. The revised Workforce
Strategy to be presented to ACP Board October 25th

Sheffield has been awarded 370k from HEE to increase placement
capacity for 14 non-medical professionals with a primary focus on
nursing

In addition to this STH, SHSCT and SCH have been successful in a
bid to NHSE; all three trusts have been awarded 50k for placement
enhancing innovation projects.

Children and Young People with Asthma ECHO launched, 5
sessions funded by the CCG. 51 spokes enrolled a diverse
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https://echo.unm.edu/

community of practice from consultants, nurses, health visitors, GPs,
AHPs and paramedics. First two sessions has over 40 attendees.
This is the first ECHO for children’s services

Prevention The Director of Public Health has drafted a response to the For noting
Prevention Green Paper.

Pharmacy No items forwarded for escalation None

Transformation

Communications | An update on communications and web development scheduled to To Note

and Engagement | e yresented at ACP Board in October.

Finance To Note

Work to complete Directors of Finance Report for Chief Executives is
ongoing, due to be presented at CEX meeting Thursday 24"
October.




3. ACP Team News

Mark Tuckett commenced in post as the new Director of the ACP on Monday 7™ October. An
Induction Programme for Mark has been organised across all ACP partner organisations

The Healthwatch contract to provide public engagement support to the ACP has been extended
up until the end March 2020.



